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From:	
  	
  Middle	
  Class	
  
Tax	
  Relief	
  Act	
  of	
  2012	
  

To:	
  	
  NaEonwide	
  Public	
  
Safety	
  Broadband	
  Network	
  



Release	
  Strategic	
  
Program	
  
Roadmap	
  	
  

Public	
  NoEces	
  
	
  &	
  Comments	
  

IniEal	
  State	
  &	
  
Territory	
  

ConsultaEons	
  

Release	
  
DraM	
  RFP	
  	
  
Documents	
  

Start	
  Expanded	
  
Outreach	
  &	
  
ConsultaEon	
  	
  

Gather	
  Early	
  
Builder	
  Key	
  
Lessons	
  

Receive	
  
PSAC	
  

Findings	
   RFP	
  
Released	
  	
  

Phases	
  I	
  &	
  II	
  
2014-­‐15	
  

•  IniEal	
  ConsultaEon	
  meeEngs	
  in	
  55	
  
states/territories	
  

•  Data	
  CollecEon	
  in	
  state/territories	
  
•  Industry	
  Days	
  with	
  400+	
  aYendees	
  
•  Tribal	
  outreach	
  and	
  consultaEon	
  
•  NEPA/HIPA	
  consultaEon	
  

2015{}2016	
  



Focused	
  
ConsultaEon	
  	
  	
  	
  
with	
  Expanded	
  

Outreach	
  

Architect	
  
State	
  Plans	
  
Process	
  &	
  
Elements	
  

Award	
  RFP	
  
for	
  Network	
  
Partnership	
  

Complete	
  
DraM	
  State	
  

Plans	
  	
  

Phase	
  III	
  

Finalize	
  
Priority	
  	
  
Network	
  
Policies	
  

•  ConsultaEon	
  Task	
  Teams	
  
•  Governance	
  Body	
  Mtgs	
  
•  ExecuEve	
  ConsultaEons	
  
•  In-­‐Person	
  SPOC	
  meeEngs	
  
•  PSAC	
  Findings	
  

CulminaEon	
  of:	
  
•  Extensive	
  Q&A	
  Process	
  
•  Pre-­‐proposal	
  Conference	
  
•  CapabiliEes	
  Statements	
  
•  Proposal	
  Submissions	
  
•  Best	
  Value	
  DeterminaEon	
  

NTIA	
  
Final	
  Fee	
  
Review	
  
Rules	
  

2016{}2017	
  

FCC	
  	
  
opt-­‐out	
  

NPRM	
  and	
  
Spectrum	
  
Relo.	
  Order	
  	
  

NTIA	
  	
  
opt-­‐out	
  
Review	
  
NoEce	
  	
   May	
  

*	
  “These	
  milestone	
  are	
  exclusively	
  controlled	
  by	
  the	
  respecEve	
  agencies	
  and	
  we	
  have	
  provided	
  target	
  dates	
  
based	
  on	
  the	
  best	
  current	
  informaEon	
  available	
  to	
  FirstNet.	
  	
  However,	
  the	
  final	
  Eming	
  and	
  outcomes	
  from	
  
the	
  relevant	
  proceedings	
  may	
  materially	
  change	
  based	
  on	
  the	
  decisions	
  of	
  the	
  relevant	
  agency."	
  

Final	
  FCC	
  
Opt-­‐Out	
  
Rules	
  and	
  
Further	
  
NTIA	
  Opt-­‐
out	
  Grant	
  
Guidance	
  



Deliver	
  &	
  
Discuss	
  DraM	
  
State	
  Plans	
  

Finalize	
  	
  
State	
  Plans	
  

Synchronous	
  
Delivery	
  of	
  56	
  
State	
  Plans	
  

Governors’	
  
Decisions	
  

NaEonal	
  
Deployment	
  

IniEal	
  
Markets	
  
Release	
  	
  

Phase	
  IV	
  

NaEonal	
  
Deployment	
  
IniEal	
  Markets	
  

Launch	
  

Update	
  
Network	
  
Policies	
  

IniEal	
  markets	
  installed	
  
by	
  naEonal	
  partner	
  and	
  
ready	
  for	
  “Go	
  Live”	
  
tesEng	
  and	
  acEvaEon	
  of	
  
PSE	
  devices	
  on	
  the	
  
NPSBN	
  

2017{}2018	
  

	
  opt-­‐out	
  
State	
  plan	
  
due	
  to	
  FCC	
  
from	
  State	
  

May	
  

August	
  

*	
  “These	
  milestone	
  are	
  exclusively	
  controlled	
  by	
  the	
  respecEve	
  agencies	
  and	
  we	
  have	
  provided	
  target	
  dates	
  
based	
  on	
  the	
  best	
  current	
  informaEon	
  available	
  to	
  FirstNet.	
  	
  However,	
  the	
  final	
  Eming	
  and	
  outcomes	
  from	
  
the	
  relevant	
  proceedings	
  may	
  materially	
  change	
  based	
  on	
  the	
  decisions	
  of	
  the	
  relevant	
  agency."	
  

	
  NTIA	
  FFO	
  
Release	
  



Public	
  Safety	
  EnEEes	
  
!  Enterprise	
  Users	
  
!  Individual	
  Users	
  

!  FirstNet	
  

"  FirstNet,	
  or	
  
"  Governor	
  

" Adopt,	
  or	
  
" Don’t	
  Adopt	
  

" FirstNet	
  Plan,	
  or	
  
" Opt-­‐Out	
  

	
  N/A	
  

	
  Governor	
  Decides:	
  

	
  Public	
  Safety	
  EnEEes	
  Decide:	
  

"  QPP	
  
"  Customer	
  Care	
  
"  ApplicaEons	
  



State	
  RFP	
  &	
  
AlternaEve	
  Plan	
  
Development	
  

Opt-­‐Out	
  

FCC	
  Review	
  Period	
  

NTIA	
  RAN	
  ConstrucEon	
  Funding	
  Grant	
  

NTIA	
  Spectrum	
  Lease	
  ApplicaEon	
  

FirstNet	
  Spectrum	
  Lease	
  NegoEaEon	
  

180	
  Days	
   Unknown	
  ?	
  

Governor	
  Sends	
  
Opt-­‐Out	
  

NoEficaEon	
  

OPT-OUT 

Governors’	
  
State	
  Plan	
  
Review	
  

Begin	
  RAN	
  	
  
Deployment	
  	
   Ongoing	
  ImplementaEon	
  &	
  

Improvement	
  

NaEonwide	
  Public	
  Safety	
  	
  
Broadband	
  Network	
  	
  

Governors’	
  
State	
  Plan	
  
Review	
  

Begin	
  RAN	
  	
  
Deployment	
  	
   Ongoing	
  ImplementaEon	
  &	
  

Improvement	
  

NaEonwide	
  Public	
  Safety	
  	
  
Broadband	
  Network	
  	
  


